
COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 1, 4, and 5  
JOINT MEETING AGENDA 

October 24, 2018, 5:30 p.m. 
30475 Johnson Way 

1. Workshop for Joint Meeting between ESD 1, 4 and 5; 

a. Introductions – New Commissioners 

b. BSBES Chief’s report regarding emergency operation, response time, call volume, 

training, management activities and personnel; 

c. BSBES Chairman’s Report – Bret Barnett  

d. Committee Reports; 

i. ESD Executive-No meetings  

ii. Financial—7-year forecast, BSBES Budget 

iii. Capital Acquisition—Bill Gonser 

iv. Dispatch Communications – Bret Barnett 

v. Other Committees 

e. Commissioner comments; 

2. Safe-D Registration begins Nov 1 / Conference Feb 7-9 - Paul Graf 

3. Strategy Session Nov 30 – Dec 1 – Tom Turk / Bret Barnett 

4. Date and time for next joint meeting in January; 

5. Adjourn (or Adjourn to ESD meetings); 


